
The video of this meeting can be viewed/listened to by clicking here or in the Board Meetings section of the
Board page on our website at www.madera.k12.ca.us.

MADERA UNIFIED SCHOOL DISTRICT
Madera: Unified For Student Success

Board of Trustees Meeting
MINUTES

Regular Meeting

Tuesday, February 13, 2024
The meeting was held in person and broadcast via Zoom, a cloud-based video communication.

Documents provided to the Governing Board regarding a public session item on this agenda will be
available for public inspection in the District Office located at 1902 Howard Road in Madera during

normal business hours. In addition, such writings and documents may be posted online at
https://madera.novusagenda.com/agendapublic/

5:00 PM Closed Session - 6:30 PM - Public Meeting

OURMISSION

We are committed to creating and sustaining a culture enabling Madera Unified students to experience
an unparalleled educational journey that is intellectually, socially, and personally transformative.

1. 5:00 PM: Call to Order of Public Meeting

President Salazar called the Regular Meeting of the Madera Unified School District Board of
Trustees to order at 5:01 p.m. President Salazar opened the floor for public comment on any item
listed in the Closed Session Agenda. Seeing no one come forward, President Salazar closed public
comment. The Board adjourned to Closed Session to discuss the following matters:

A. Pupil Personnel Matters

1. Student Hearings/Expulsions (Education Code 35146, 48900, 48918)

B. Personnel

1. Public Employee Appointment/Employment—Staffing List (Government Code Section
54957)

2. Public Employee Discipline/Dismissal/Release/Reassignment/Resignation (Government

Code Section 54957, 54957.1)

C. ConferenceWith Labor Negotiator

1. District Representative: Joseph Aiello; Employee Organizations: MUTA, CSEA, CMBA, and
Madera Adult Educators (Government Code section 54957.6)

D. Conference with Legal Counsel

Anticipated Litigation; Significant exposure to litigation pursuant to Government Code
Section 54956.9(b): 1 case

E. Adjournment of Closed Session

6:30 PM - Public Meeting Begins

2. Reconvene Public Session

https://www.madera.k12.ca.us/Page/227
http://www.madera.k12.ca.us
https://madera.novusagenda.com/agendapublic/


President Salazar adjourned the Closed Session at 6:37 p.m. and reconvened the Regular Meeting
by calling the Public Session to order at 6: 41 p.m.

President Salazar welcomed visitors. Superintendent Lile read the Vision and Mission of the
district.

3. Roll Call, Pledge of Allegiance, Opening and Acknowledgement of Visitors and Media, and
Invocation

President Salazar welcomed the media. President Salazar asked Senior Executive Assistant Norma
Martinez to call the Roll of Trustees. President Salazar asked Trustee Cortes to lead the flag salute.
President Salazar invited Pastor Mike Souza of Harvest Community Church of Madera to deliver the
invocation. The meeting was recorded on Audio File No. 19-2023/24.

Board Members Present
Lucy Salazar, President
Ruben Mendoza, Clerk
Nadeem Ahmad, Trustee
Israel Cortes, Trustee
Gladys A. Diebert, Trustee
Joetta Fleak, Trustee
Ray Seibert, Trustee

Board Members Absent
None

Student Board Members Present
Mia Garza, Trustee (absent)
Emmely Duque-Martinez, Trustee

Superintendent’s Executive Cabinet Present & Online
Todd Lile, Superintendent
Sandon Schwartz, Deputy Superintendent
Sheryl Sisil, Associate Superintendent of Educational Services
Joseph Aiello, Assistant Superintendent of Human Resources
Prince Marshall, Assistant Superintendent of Student and Family Support Services
Oracio Rodriguez, Assistant Superintendent of Leadership
Arelis Garcia, Chief Financial Officer
Elizabeth Soto, Chief Executive Assistant
Norma Martinez, Senior Executive Assistant to the Superintendent and the Board of Trustees

Superintendent’s Executive Cabinet Absent
None

Union Representatives Present Online
David Holder, MUTA President
Cheri Giddens, CSEA President

There were approximately 114 members of the public and District staff present and online.

4. Closed Session Reportable Actions (Government Code Section 54957.1)

Superintendent Lile reported that there were no reportable actions taken during the Closed
Session.



5. Adoption of Agenda

Item No. 11B1 was moved to New Business as Item No. 12A3.

It was moved by Trustee Diebert, seconded by Trustee Fleak, and unanimously carried to
adopt the Agenda with the modifications noted.

Ayes: Trustees Ahmad, Cortes, Diebert, Fleak, Seibert, Clerk Mendoza, and President
Salazar - Preferential Votes: Trustee Duque-Martinez

Noes: None
Absent: Trustee Garza
Abstained: None MOTION NO. 72-2023/24

6. Communications

A. Student and Staff Recognition

1. Recognition of the Torres High School Football Team

Director Marty Bitter of Athletics introduced Jordan Murphy, Athletic Director (AD) of
Torres High School. AD Murphy gave a brief background and introduced Head Coach
Joseph Marquez. The Torres High School Football Team was recognized for their Division

IV Central Section Championship. Coach Marquez thanked AD Murphy and the admin.
team. He recognized Coaches Jeremiah Acoch, Chris Scott, Nick Southern, Preston Scott,
and Taylor Beakes.

2. The Madera Minutes

Staff presented a video highlighting activities and events at school sites and in the district.

B. Public Hearing for visitors who wish to speak on a subject not on the Board agenda.

President Salazar opened the public hearing for public comment.

Seeing or hearing no others come forward, President Salazar closed public comment.

7. Student Board Representative Report

Laura Mendoza-Soria of Madera High School and
Vanessa Martinez-Lira of Madera South High School

Each student provided highlights of activities at their respective schools.

8. Student Board Member Information and Report

Student Trustee Mia Garza of Alternative Education was absent at tonight’s meeting.

Student Trustee Duque-Martinez of Torres High School (THS) provided a brief report on the
Western Association of Schools and College (WASC) visitation held the week of February 5, 2024.
During the visitation week, the WASC team observed a variety of school activities and learning
environments. Meetings were held with student leaders to gain insight of students' points of view.
The WASC inspection team reported THS as the first school to receive little to no feedback leaving a
lasting impression.

9. Information and Reports

A. Superintendent/Board

https://docs.google.com/document/d/1f194PciW_EXhxU9DEmx5tvoh_N7BuYPx/edit?usp=drive_link&ouid=108606936407318425741&rtpof=true&sd=true


1. Madera County Arts Authority Downtown Revitalization Update

Dr. Julia O’Kane presented a short video , created by students of Torres High School, that
demonstrates the Madera County Arts Authority (MCAA)’s discussions of downtown
Madera’s near future. The City of Madera and CalTrans have agreed to redesign Madera’s
main street Yosemite Avenue. The Madera County Arts Council would like the District and
other agencies to share and spread the vision for a better Madera.

2. Madera Breakfast Lions Club Scholarship Donation Fund

Robert Garibay provided an update on the Madera Breakfast Lions Club Scholarship Fund. As
of June 30, 2023, the club voted to dissolve the organization. Mr. Garibay presented four
checks totaling $101,976.36 named Breakfast Lions Memorial Scholarship Fund for students.

The requirements/qualifications for scholarship winners were briefly mentioned. Students
with a 4.0 GPA; involvement in school activities, number of hours of work, family income, and
in-person interview are all factors considered to be awarded a scholarship.

B. Union Time

President Holder thanked Robert Garibay for his service and recognized his daughter a former
teacher of Madera Unified.

President Holder also distributed a reminder for the Board of Trustees to the 2024 School
Board Dinner Event on March 5, 2024, at The Painted Table Event Center, Fresno and
reminded the Board to RSVP as soon as possible.

10. Superintendent’s Time

Superintendent Lile informed the Board of the following:
● Thanked the high school activities directors and administrators for outstanding previews for

our incoming freshmen. He also thanked all three comprehensive high schools for their hard
work!

● MHS Student Voice Meeting was held on January 25th and was well attended.
● CCEE is hosting a Madera Open Door Session on March 5th from 3 pm to 4 pm. This is an

opportunity for the administrators from Nishimoto, Sierra Vista, and Washington to describe
their teachers’ journey into high-intensity collaboration in the Professional Learning
Community structure.

● The Art Jam District Art Competition was held on January 31, 2024. The first-ever competition
was a huge success.

● Trustees and district staff attended PARSEC’s Measuring What We Value Summit last week.
Thanks to the district staff for presenting our academic turnaround stories and also our
Graduate Profile work.

● Presented awards at the Academic Decathlon Awards last weekend. Congratulations to the
Coyotes for winning the prestigious Super Quiz.

● Torres High School recently went through its WASC accreditation visit and the visiting
committee was very impressed.

● The LCAP Meeting facilitated by Associate Supt. Sisil held last week at MCSOS was well
attended and well led.

● Presented to the Soroptimist of Madera and was able to highlight the changes we’ve made in
teachers’ experiences with additional planning time, improved teacher leadership,
collaborative site-based action plans, a wide array of deployable instructional, cultural, and
behavioral supports, and teacher mentoring.

https://drive.google.com/file/d/139MQhcuLhVTBIn08ArqgmLnXcHDye_Gi/view?usp=drive_link


11. Consent Agenda- MOTION NO. 73-2023/24
Documents No. 245-2023/24 through No. 265-2023/24
Resolution No. 24-2023/24
Field Trips, Exhibit A
Commercial Warrant Summary, Exhibit B
Staff Changes, Exhibit C

Superintendent Lile presented the item to the Board.

President Salazar opened the item for public comment. Seeing no one come forward, President
Salazar closed public comment and brought the item back to the Board.

It was moved by Trustee Seibert, seconded by Trustee Fleak, and unanimously carried to
approve the agenda with the modification made before the adoption of the agenda.

Ayes: Trustees Ahmad, Cortes, Diebert, Fleak, Seibert, Clerk Mendoza, and President
Salazar - Preferential Votes: Trustee Duque-Martinez

Noes: None
Absent: Trustee Garza
Abstained: None

President Salazar thanked and acknowledged the retirees for their service to Madera Unified but
also for their service and commitment to the Madera Community.

Superintendent Lile made the following announcements:

● Tina teNyenhuis, Director of Curriculum Instruction & Assessment, Secondary.
● Christina Riche, Principal at the New King Husein School.
● Jesse Carrasco, Principal on Special Assignment, DO- Ed Services.

A. Superintendent/Board

1. Request Approval of the Regular Board Meeting Minutes of January 23, 2024
DOCUMENT NO. 245-2023/24

2. Request Approval of the Special Board Meeting Minutes of January 25, 2024

DOCUMENT NO. 246-2023/24

B. Administrative and Support Services

1. Award Bid No. 011224 for the Matilda Torres High School Pool Bleachers Project
PULLED

2. Award Bid No.010324-Plumbing Infrastructure Project at Multiple School Site Kitchens
DOCUMENT NO. 247-2023/24

3. Award Bid No.010424 Desmond Middle School Cooler-Freezer Project-Rebid
DOCUMENT NO. 248-2023/24

4. Approve Change Order #1 for Martin Luther King Middle School Cooler-Freezer Project
DOCUMENT NO. 249-2023/24

5. Approve Contract with Lawrence Engineering Group DOCUMENT NO. 250-2023/24



C. School Leadership Services

1. Approve Agreement with Servio Consulting, LLC DOCUMENT NO. 251-2023/24

D. Educational Services

1. Approve Literacy Coaches and Reading Specialists Grant Program- Cohort 2
DOCUMENT NO. 252-2023/24

E. Field Trips/Employee Travel Requests

1. Field Trips - February 13, 2024 DOCUMENT NO. 253-2023/24

F. Fiscal Services

1. Adopt Resolution No. 24-2023/24: December 2023 Budget and Expense Transfer Report
RESOLUTION NO. 24-2023/24

2. Ratify December 2023 Payroll Payment Order DOCUMENT NO. 254-2023/24

3. Approve December 2023 Financial Report DOCUMENT NO. 255-2023/24

4. Approve December 2023 Student Body Statement of Club Trust Accounts
DOCUMENT NO. 256-2023/24

5. Approve 2023-24 Parent and Booster Club Request for Recognition
DOCUMENT NO. 257-2023/24

6. Ratify Commercial Warrant List DOCUMENT NO. 258-2023/24

G. Human Resources

1. Approve Staffing List DOCUMENT NO. 259-2023/24

2. Approve Valenzuela/CAHSEE Lawsuit Settlement Quarterly Report on Williams Uniform
Complaints for October through December 2023

DOCUMENT NO. 260-2023/24

3. Approve revised 2023/2024 Classified Salary Schedule for the position of
Cafeteria/Playground Aide DOCUMENT NO. 261-2023/24

H. Student and Family Support Services

1. Approve the 2023-24 Comprehensive School Site Safety Plans DOCUMENT NO. 262-2023/24

2. Approve Budget Increase to the Client Services Agreement with Soliant Health, LLC

DOCUMENT NO. 263-2023/24

3. Approve Increase to Service Agreement with Paradigm Healthcare
DOCUMENT NO. 264-2023/24

Student Trustee Duque-Martinez left the meeting at approximately 8:00 p.m.



12. New Business

A. Administrative and Support Services

1. Adopt Resolution No. 31-2023/24 - District’s 2024 Refunding Certificates of Participation

Superintendent Lile introduced Deputy Superintendent Sandon Schwartz of
Administrative and Support Services who presented the item to the Board. Deputy
Schwartz had Director Cox join via Zoom, to assist in answering questions from the Board.

President Salazar opened the item for public comment. Seeing no one come forward,
President Salazar closed public comment and brought the item back to the Board for
questions and comments.

The Board had no questions.

It was moved by Trustee Diebert, seconded by Trustee Cortes, and unanimously
carried to Adopt Resolution No. 31-2023/24 - District’s 2024 Refunding Certificates
of Participation.
Ayes: Trustees Ahmad, Cortes, Diebert, Fleak, Seibert, Clerk Mendoza, and

President Salazar - Preferential Votes: None
Noes: None
Absent: Trustee Garza and Duque-Martinez MOTION NO. 74-2023/24

Abstained: None RESOLUTION NO. 31-2023/24

2. Approve Contract with Darden Architects

Deputy Superintendent Sandon Schwartz of Administrative and Support Services
presented the item to the Board. Deputy Schwartz introduced Director Brian Charito to
give a background update on Kitchen Infrastructure and Training (KIT) funds and the
existing infrastructure kitchens at some of the school sites. Central Kitchen will help
expand freshly made food to sites as other sites

President Salazar opened the item for public comment.

Seeing no one come forward, President Salazar closed public comment and brought the
item back to the Board for questions and comments.

The Board had questions regarding the Ripperdan kitchen, the conference room at Central
Kitchen, Combi-Ovens/Units, and the Madison cafeteria. Director Charito answered the
Board’s questions.

It was moved by Trustee Cortes, seconded by Trustee Ahmad, and unanimously
carried to approve the Contract with Darden Architects

Ayes: Trustees Ahmad, Cortes, Diebert, Fleak, Seibert, Clerk Mendoza, and
President Salazar - Preferential Votes: None

Noes: None
Absent: Trustees Garza and Duque-Martinez MOTION NO. 75-2023/24

Abstained: None DOCUMENT NO. 265-2023/24

3. Award Bid No. 011224 for the Matilda Torres High School Pool Bleachers Project

Superintendent Lile introduced Deputy Superintendent Sandon Schwartz of
Administrative and Support Services and presented the item to the Board. Deputy



Schwartz provided the background of the bleacher project. Director Cox joined the
meeting via Zoom to assist in answering questions.

The Board had questions on the design of the project and storage of lane dividers/ropes
underneath the bleachers. Director Cox responded to the Board’s questions.

President Salazar opened the item for public comment.

Seeing no one come forward, President Salazar closed public comment and brought the
item back to the Board for questions and comments.

It was moved by Trustee Seibert, seconded by Clerk Mendoza, and unanimously
carried to approve the Contract with Darden Architects

Ayes: Trustees Ahmad, Cortes, Diebert, Fleak, Seibert, Clerk Mendoza, and
President Salazar - Preferential Votes: None

Noes: None
Absent: Trustees Garza and Duque-Martinez MOTION NO. 76-2023/24

Abstained: None DOCUMENT NO. 266-2023/24

13. Announcements

Superintendent Lile made the following announcements:

● February is Black History Month
● Attending and presenting at the AASA National Conference on Education in San Diego
● Holiday -President’s Day on Monday, Feb. 19th
● The next DELAC meeting will be held on Monday, February 26th at 6:00 p.m. - District Office

Boardroom
● MUSD Job Fair is scheduled for Saturday, March 16th from 8:00 a.m. - 3:30 p.m.

14. Miscellaneous

A. Board Member Committee and Information Reports

Trustee Diebert informed the Board that she attending the following events/meetings:

● DELAC Meeting
● Art Jam
● Parsec Summit
● PAC Meeting

Trustee Fleak informed the Board that she attending the following events/meetings:

● Capital Advisors
● Art Jam
● Parsec Summit
● NYLWrestling
● FFA Dinner
● Torres High School WASC visitation
● Madison Parent Meeting - 7th & 8th grade classes
● PAC Meeting
● LCAP Meeting
● 3rd Grade Tours
● NAACP Event



Trustee Seibert informed the Board that she attending the following events/meetings:

● Torres High School WASC visitation

President Salazar informed the Board that she attending the following events/meetings:

● Architects
● DELAC Meeting
● Art Jam
● Parsec Summit
● Judge at the Academic Decathlon
● FFA Dinner
● Madison Parent Meeting - 7th & 8th grade classes
● Central Valley Education Coalition Meeting at MCSOS

Trustees Ahmad, Cortes, and Clerk Mendoza had nothing to report.

15. Advanced Planning

A. The next Regular Board Meeting is scheduled for February 27, 2024

16. Suggested Future Agenda Items
● Policy update: Inter-district transfers for sports
● ELOP Planning Meeting
● ELOP Master Plan
● Governance Workshop & Self Evaluation
● District Goals Update
● Ethnic Studies Curriculum

17. Adjournment MOTION NO. 77-2023/24

President Salazar adjourned the regular meeting at 9:02 p.m.

_____________________________________________________ Dated: February 13, 2024
Mrs. Norma Martinez
Senior Executive Assistant to the Superintendent and Board of Trustees



MINUTES OF FEBRUARY 13, 2024
MOTION NO. 73-2023/24

Documents No. 245-2023/24 through No. 264-2023/24
Field Trips, Exhibit A

Employee Conferences, Exhibit A
Commercial Warrant Summary, Exhibit B

Staff Changes, Exhibit C

Items listed under the Consent Agenda are routine and are acted on by the Board of Trustees in one motion.
There is no discussion of these items prior to the Board, staff, or the public request for specific items to be

discussed and/or removed from the Consent Agenda. Each item on the Consent Agenda approved by the Board
of Trustees shall be deemed to have been considered in full and adopted as recommended.

EXHIBIT A – CONSENT AGENDA
FIELD TRIPS

MOTION NO. 73-2023/24
DOCUMENT NO. 253-2023/24



EXHIBIT B – CONSENT AGENDA
COMMERCIALWARRANT SUMMARY

MOTION NO. 73-2023/24
DOCUMENT NO. 258-2023/24



EXHIBIT C – CONSENT AGENDA
CERTIFICATED & CLASSIFIED
HUMAN RESOURCES ITEMS
MOTION NO. 73-2023/24

DOCUMENT NO. 259-2023/24



EXHIBIT C – CONSENT AGENDA
CERTIFICATED & CLASSIFIED
HUMAN RESOURCES ITEMS
MOTION NO. 73-2023/24

DOCUMENT NO. 259-2023/24


