
The video of this meeting can be viewed/listened to by clicking here or in the Board Meetings section of the
Board page on our website at www.madera.k12.ca.us.

MADERA UNIFIED SCHOOL DISTRICT
Madera: Unified For Student Success

Board of Trustees Meeting
MINUTES

Regular Meeting

Tuesday, February 27, 2024
The meeting was held in person and broadcast via Zoom, a cloud-based video communication.

Documents provided to the Governing Board regarding a public session item on this agenda will be
available for public inspection in the District Office located at 1902 Howard Road in Madera during

normal business hours. In addition, such writings and documents may be posted online at
https://madera.novusagenda.com/agendapublic/

5:00 PM Closed Session - 6:30 PM - Public Meeting

OURMISSION

We are committed to creating and sustaining a culture enabling Madera Unified students to experience
an unparalleled educational journey that is intellectually, socially, and personally transformative.

1. 5:00 PM: Call to Order of Public Meeting

Clerk Mendoza called the Regular Meeting of the Madera Unified School District Board of
Trustees to order at 5:05 p.m. as President Salazar was running a few minutes late. Clerk
Mendoza opened the floor for public comment on any item listed in the Closed Session Agenda.

Garret Boothe of Chowchilla addressed the Board in regard to employment.

Seeing no one come forward, Clerk Mendoza closed public comment. The Board adjourned to
Closed Session to discuss the following matters:

A. Pupil Personnel Matters

1. Student Hearings/Expulsions (Education Code 35146, 48900, 48918)

B. Personnel

1. Public Employee Appointment/Employment—Staffing List (Government Code Section
54957)

2. Public Employee Discipline/Dismissal/Release/Reassignment/Resignation
(Government Code Section 54957, 54957.1) MOTION NO. 78-2023/24

RESOLUTION NO. 39-2023/24

C. ConferenceWith Labor Negotiator

1. District Representative: Joseph Aiello; Employee Organizations: MUTA, CSEA, CMBA,
and Madera Adult Educators (Government Code section 54957.6)

D. Conference with Legal Counsel

Anticipated Litigation; Significant exposure to litigation pursuant to Government
Code Section 54956.9(b): 1 case

Existing Litigation: Government Code Section 54956.9(d)(1) Criado v. Madera USD;

https://www.madera.k12.ca.us/Page/227
http://www.madera.k12.ca.us
https://madera.novusagenda.com/agendapublic/


WCAB Case No. ADJ10898432 MOTION NO. 79-2023/24
DOCUMENT NO. 267-2023/24

Existing Litigation (Gov. Code § 54956.9(a)) Name of Case: Student v. Madera Unified
School District, OAH Case No. 2023110126 MOTION NO. 80-2023/24

DOCUMENT NO. 268-2023/24

E. Adjournment of Closed Session

6:30 PM - Public Meeting Begins

2. Reconvene Public Session

President Salazar adjourned the Closed Session at 6:48 p.m. and reconvened the Regular Meeting
by calling the Public Session to order at 6:54 p.m.

President Salazar welcomed visitors. Superintendent Lile read the Vision and Mission of the
district.

3. Roll Call, Pledge of Allegiance, Opening and Acknowledgement of Visitors and Media, and
Invocation

President Salazar welcomed the media. President Salazar asked Senior Executive Assistant Maria
Elizondo to call the Roll of Trustees. President Salazar asked Trustee Seibert to lead the flag
salute. President Salazar invited Pastor Mike Souza of Harvest Community Church of Madera to
deliver the invocation. The meeting was recorded on Audio File No. 20-2023/24.

Board Members Present
Lucy Salazar, President
Ruben Mendoza, Clerk
Nadeem Ahmad, Trustee
Israel Cortes, Trustee
Gladys A. Diebert, Trustee
Joetta Fleak, Trustee
Ray Seibert, Trustee

Board Members Absent
None

Student Board Members Present
Mia Garza, Trustee
Daveli Leanos, Trustee

Superintendent’s Executive Cabinet Present & Online
Todd Lile, Superintendent
Sandon Schwartz, Deputy Superintendent
Sheryl Sisil, Associate Superintendent of Educational Services
Joseph Aiello, Assistant Superintendent of Human Resources
Prince Marshall, Assistant Superintendent of Student and Family Support Services
Oracio Rodriguez, Assistant Superintendent of Leadership
Arelis Garcia, Chief Financial Officer
Elizabeth Soto, Chief Executive Assistant
Maria Elizondo, Senior Executive Assistant to the Superintendent and the Board of Trustees

Superintendent’s Executive Cabinet Absent
None



Union Representatives Present Online
David Holder, MUTA President

There were approximately 100 members of the public and District staff present and online.

4. Closed Session Reportable Actions (Government Code Section 54957.1)

Superintendent Lile reported that in closed session, the Board took action to approve Resolution
No. 39-2023/24 and issue notices of non-reelection/release to probationary and/or temporary
certificated employees pursuant to Education Code Sections 44929.21 and 44954, effective at the
end of the 2023-2024 school year, and directed the Superintendent or designee to send out
appropriate legal notices. The roll call vote was as follows: 7 Ayes, 0 Nays, 0 Abstentions, and 0
Absent.

Also, by a vote of [7-0; 7 Ayes, 0 Nays, 0 Abstentions, and 0 Absent], the Board approved
settlement of a special education dispute in matter of Student v. Madera USD, OAH Case No.
2023110126.

5. Adoption of Agenda

There were minor changes made to the language of item #11B8 and a typo correction to a
contract for item 11H3.

It was moved by Clerk Mendoza, seconded by Trustee Fleak, and unanimously carried to
adopt the Agenda with the modifications noted.

Ayes: Trustees Ahmad, Cortes, Diebert, Fleak, Seibert, Clerk Mendoza, and President
Salazar - Preferential Votes: Trustees Garza and Leanos

Noes: None
Absent: None
Abstained: None MOTION NO. 81-2023/24

6. Communications

A. Student and Staff Recognition

1. Recognition of the Madera South High School Pom Team

Superintendent Lile introduced Director Marty Bitter of Athletics, who introduced
Athletic Director (AD) Andrea Divine of Madera South High School. AD Divine thanked
the board for the recognition, said a few words about the team and introduced POM
Team Advisor/Coach Analicia Sanchez and Coach Alexandra Sanchez. Coach Analicia
Sanchez thanked the board, AD Devine, community sponsors, and all the people who
supported the team and introduced the POM team to everyone.

2. The Madera Minutes - A recap of staff and student outstanding activities

A video highlighting activities in the district was presented to the Board.

B. Public Hearing for visitors who wish to speak on a subject not on the Board Agenda

President Salazar opened the public hearing for public comment.

Public comment(s) in the meeting:

https://youtu.be/HhGJoTVzlxM


Farrah Williams and Thomas Jefferson Middle School (TJ) student Jayde Larson of Madera
thanked the Board, Superintendent Lile, the School Culture and Climate Team, Director
Karen DeOrian, and TJ Principal Catalan for the support and for the opportunity to
participate in the events for Black History Month.

Seeing or hearing no others, President Salazar closed public comment.

7. Student Board Representative Report

Melanie Miranda of Torres High School and
Laura Mendoza-Soria of Madera High School

Each student provided highlights of activities at their respective schools.

8. Student Board Member Information and Report

Mia Garza of Alternative Education provided a brief report on Furman’s fundraising efforts for
prom, their school video, a field trip to Alcatraz, and sports equipment; Mt. Vista’s events which
included the Super Bowl raffle, National Pancake Day, and the student concerns of lack of
bathrooms; and Ripperdan’s trip to Monterey and San Francisco, college visits, and Fun Friday
games.

Daveli Leanos of Madera South High School provided a brief report on the positive feedback for
the first-ever district mixer dance, students wanting more sitting spaces and benches on campus,
and the Student Voice Meeting.

9. Information and Reports

A. Educational Services

1. Midyear Report on the Local Control Accountability Plan

Associate Superintendent Sheryl Sisil of Educational Services gave a presentation titled
“Mid-Year LCAP Update - February 27, 2024” to the board, which can be viewed here.

The presentation contained the following information:

● Background
● Impact to the Budget Overview for Parents
● Mid-year Update: LCAP Metrics
● Mid-year Update: LCAP Expenditures and Implementation
● LCAP Goal 1
● LCAP Goal 1 - High Leverage Metrics
● LCAP Goal 1 - Actions
● LCAP Goal 2
● LCAP Goal 2 - High Leverage Metrics
● LCAP Goal 2 - Actions
● LCAP Goal 3
● LCAP Goal 3 - High Leverage Metrics
● LCAP Goal 3 - Actions
● LCAP Goal 4
● LCAP Goal 4 - High Leverage Metrics
● LCAP Goal 4 - Actions
● LCAP Goal 5
● LCAP Goal 5 - High Leverage Metrics

https://docs.google.com/presentation/d/1uDLe7xD2OA5HZZrsRIfOnN4sPT42mMHeJP5yBk1RQjA/edit?usp=drive_link
https://docs.google.com/presentation/d/1TLleGPLpa_ccrcXymfh7FDpTnwOI45OdhUNdwHLCyRs/edit?usp=sharing
https://docs.google.com/presentation/d/1-RCEdi9F776WluTD9Y6y_njyU4fp1ruE80cDfDOdDAA/edit?usp=drive_link


● LCAP Goal 5 - Actions
● Closing

Associate Superintendent Sisil gave a quick introduction of what the LCAP is, presented
an overview, and provided a detailed progress update on the LCAP to the board.

The board had questions about teacher recruitment and retention; current average class
sizes; the Migrant Program funding and services; the percentage of students in Special
Ed; Alt. Ed. students; the Newcomer Program; middle and high school schedules;
absenteeism; students meeting the Board’s goal; the 2023-24 Mid-Year Update
percentages; the LCAP template; and the number of actions.

Associate Superintendent Sisil answered the board’s questions and finished by
explaining the process for the LCAP.

B. Student and Family Support Services

1. Children and Youth in Transition Program Presentation

Program Manager Rosa Galindo of Children and Youth in Transition (CYT) presented a
presentation titled “Children and Youth In Transition Program - February 2024” to the
board, which can be viewed here.

The presentation contained the following information:

● Introduction of the CYT Team
● Community Partnerships
● 2021-Present
● Resiliency Inspiration Success Education (RISE) Youth Conference
● San Joaquin River Parkway and Conservation Trust
● Disney Imagination Campus Field Trip

Program Manager Galindo thanked the Board of Trustees, Superintendent Lile, Assistant
Superintendent Prince Marshall, and Director Alyson Crafton for their support for the
program and not only for the students but for their families too.

Trustees had questions regarding the donated items being accepted by the program and
the method of contacting Program Manager Galindo.

Program Manager Galindo answered the board’s questions.

Superintendent Lile stated that this was a big dream come true that Program Manager
Galindo had for about 10 years to provide these services for our students in transition.

2. Madera Unified School District Black History Month Events Presentation

Director Karen DeOrian of School Culture and Climate presented a presentation of
highlights titled “BLACK HISTORY MONTH - M.U.S.D. District Collaboration - Board
Presentation - 2/28/24” to the board, which can be viewed here.

The presentation contained the following information:

● District Mission
● 2023/24 Middle & High School Advisors
● California BSU (BSCU) Black Students of California United
● UC Merced Trip - 10/19/2023
● Middle & High School (District’s 1st) BSU Conference

https://docs.google.com/presentation/d/1foHOlw3SPR8oBDunk6QUfbbDeXIfC5MNR5eZQqTRVKQ/edit?usp=drive_link
https://docs.google.com/presentation/d/171byqLYaV7DPlbBmIhzptJZO0eF4_uxA34Vh3AEyl-o/edit?usp=drive_link


● Ruby Bridges - “Walk to School” Events
● Christmas event (not included in the PowerPoint presentation)
● African American Middle & High School Leadership Conference
● Black History Month (BHM) Events by Site
● Examples of BHM Across MUSD
● Zero Discrimination Day - March 1, 2024
● Men of Color Conference
● African American High School Recognition Ceremony
● Elementary Sites - Focus on Culture All Year
● Special Message from TJ’s Diversity Club Advisors:

Director DeOrian introduced Diversity Club Advisor Farrah Williams of Thomas Jefferson
Middle School (TJ). Ms. Williams introduced TJ students Jonathan Covarrubias, Mario
Luna, Jas Brar, Teja Brar, and Omar Garcia who informed the board of the importance of
Black History Month and what they’ve learned.

C. Union Time

MUTA President David Holder reminded the Board of the February 29th RSVP deadline for
the School Board Dinner event on March 5th.

10. Superintendent’s Time

Superintendent Lile informed the Board of the following:
● AASA National Conference on Education in San Diego (Feb. 15-17)
● SAP Day - Feb. 26
● Congratulated the student-athletes and their coaches
● Career Pathway Fair

Student Trustee Garza left the meeting at 9:25 pm

11. Consent Agenda- MOTION NO. 82-2023/24
Documents No. 269-2023/24 through No. 290-2023/24
Resolution No. 33-2023/24 through No. 38-2023/24
Field Trips, Exhibit A
Employee Conferences, Exhibit A
Commercial Warrant Summary, Exhibit B
Staff Changes, Exhibit C

Superintendent Lile presented the item to the Board.

President Salazar opened the item for public comment.

Seeing no one come forward, President Salazar closed public comment and brought the item back
to the Board.

It was moved by Trustee Diebert, seconded by Trustee Seibert, and unanimously carried to
approve the Consent Agenda.

Ayes: Trustees Ahmad, Cortes, Diebert, Fleak, Seibert, Clerk Mendoza, and President
Salazar - Preferential Vote: Trustees Leanos

Noes: None
Absent: Trustees Garza
Abstained: None



President Salazar congratulated the following employees for their loyalty and years of service to
the district:

● Kimberlee Thorson, a Teacher at THS will retire after 10 years of service.
● Tammi Britton, a Teacher at MSHS will retire after 34 years of service.

Superintendent Lile announced Tina teNyenhuis as the new Director of Curriculum Instruction &
Assessment, Secondary.

Mrs. teNyenhuis thanked Superintendent Lile, the Board, the staff, and her family for their
support.

A. Superintendent/Board

1. Request Approval of the Regular Board Meeting Minutes of February 13, 2024
DOCUMENT NO. 269-2023/24

2. Approve California School Board Association Gamut Service Agreement
DOCUMENT NO. 270-2023/24

B. Administrative and Support Services

1. Adopt Resolution No. 33-2023/24 - California Environmental Quality Act Categorical
Exemption for Madison Elementary School Improvements Project

RESOLUTION NO. 33-2023/24

2. Adopt Resolution No. 34-2023/24 - California Environmental Quality Act Categorical
Exemption for Madera High School/Memorial Stadium Improvements Project

RESOLUTION NO. 34-2023/24

3. Adopt Resolution No. 35-2023/24 - California Environmental Quality Act Categorical
Exemption for Alpha Elementary School's Universal Transitional Kindergarten
Buildings Project RESOLUTION NO. 35-2023/24

4. Adopt Resolution No. 36-2023/24 - California Environmental Quality Act Categorical
Exemption for Lincoln Elementary School's Universal Transitional Kindergarten
Buildings Project RESOLUTION NO. 36-2023/24

5. Adopt Resolution No. 37-2023/24 - California Environmental Quality Act Categorical
Exemption for Pershing Elementary School's Universal Transitional Kindergarten
Buildings Project RESOLUTION NO. 37-2023/24

6. Adopt Resolution No. 38-2023/24 - California Environmental Quality Act Categorical
Exemption for Rose Elementary School's Universal Transitional Kindergarten Buildings
Project RESOLUTION NO. 38-2023/24

7. Approve Madera Unified School District's Home to School Transportation Services Plan
DOCUMENT NO. 271-2023/24

8. Award RFQ No.120523 to Darden Architects for the Extended Learning Opportunities
Athletic Center Project  DOCUMENT NO. 272-2023/24

9. Approve JPRO Diagnostics Software by Noregon Systems, LLC Agreement
DOCUMENT NO. 273-2023/24



10. Approve Sale, Disposal or Donation of Surplus Property Owned by Madera Unified
School District DOCUMENT NO. 274-2023/24

C. School Leadership Services

1. Approve Agreement with Real Inspiration, Inc. DOCUMENT NO. 275-2023/24

2. Approve Agreement with Top Youth Speakers DOCUMENT NO. 276-2023/24

D. Educational Services
1. Approve Consultant Services Agreement with Lila Chavez DOCUMENT NO. 277-2023/24

E. Field Trips/Employee Travel Requests

1. Employee Conference DOCUMENT NO. 278-2023/24

2. Field Trips DOCUMENT NO. 279-2023/24

F. Fiscal Services

1. Ratify January 2024 Payroll Payment Order DOCUMENT NO. 280-2023/24

2. Ratify Commercial Warrant List DOCUMENT NO. 281-2023/24

G. Human Resources

1. Approve Staffing List DOCUMENT NO. 282-2023/24

2. Approve Fresno Pacific University Agreement DOCUMENT NO. 283-2023/24

3. Approve the revised classified management job description and salary
recommendation for the position of Director of Health and Wellness

DOCUMENT NO. 284-2023/24

4. Approve the new classified job description and salary recommendation for the position
of School Safety Officer Lead-Therapy Support Dog  DOCUMENT NO. 285-2023/24

5. Approve the revised classified job description for the position of Parent Resource
Center Assistant - Lead DOCUMENT NO. 286-2023/24

6. Approve the revised classified job description for the position of Parent Resource
Center Assistant DOCUMENT NO. 287-2023/24

H. Student and Family Support Services

1. Issuance of Expulsion/Readmission Order(s) and Involuntary Transfer(s)
CONFIDENTIAL DOCUMENT NO. 288-2023/24

2. Approve Application for the Education for Homeless Children and Youth Grant
DOCUMENT NO. 289-2023/24

3. Approve Registry Staffing Agreement with Recruitment Alley, LLC. 
DOCUMENT NO. 290-2023/24

12. New Business

A. Educational Services



1. Approve Comprehensive Support and Improvement Plan for Ripperdan Community Day
School

Superintendent Lile introduced Area Assistant Superintendent (AAS) Lalo Lopez of the
Blue Pyramid and Principal James Jackson of Ripperdan Community Day School who
presented the item to the Board. Principal Jackson presented a presentation titled,
“Ripperdan Community Day School Comprehensive School Improvement 2023-24 (CSI)
Plan” which can be viewed here.

AAS Lopez informed the board of the support from Associate Superintendent Sheryl Sisil
of Educational Services, Director Johnny Gonzalez of State and Federal Programs, and
Assistant Superintendent Prince Marshall of Student Family Support Services. AAS
Lopez also provided some background on what it means to be a Comprehensive School
Improvement (CSI) school.

Principal Jackson presented the rest of the information in the presentation which
included the following information:

● Comprehensive School Improvement (CSI) Designation
● Ripperdan Community Day
● Suspension Rate
● CSI Site Leadership Team
● Step 1 - Root Cause Analysis - Very High Student Suspension
● Next Steps…Plan of Action
● Next Steps…Implementation of the CSI Plan

The board stated that they would like to see student engagement with the creation of
clubs and student activities.

President Salazar opened the item for public comment.

Seeing no one come forward, President Salazar closed public comment and brought the
item back to the Board for questions and comments.

The Board had questions regarding the root causes, areas of concern, and strategies to
offer staff professional development.

Principal Jackson answered the Board’s questions.

Superintendent Lile also commended the professionalism, organization, and
presentation of the Student Voice Meetings (SVM) that Alternative Education sites hold
and thanked the staff that works with the students on these SVM. He commended
Principal Jackson for spearing the spirit and dedication to the students in alternative
education.

It was moved by Trustee Ahmad, seconded by Trustee Fleak, and unanimously
carried to approve the Comprehensive Support and Improvement Plan for
Ripperdan Community Day School

Ayes: Trustees Ahmad, Cortes, Diebert, Fleak, Seibert, Clerk Mendoza, and
President Salazar - Preferential Vote: Trustee Leanos

Noes: None
Absent: Trustee Garza MOTION NO. 83-2023/24

Abstained: None DOCUMENT NO. 291-2023/24

https://docs.google.com/presentation/d/18XfhzK5v7L6ecGZVxE58PnhaurpMRi0T1DPgIrsAfCU/edit?usp=drive_link


13. Announcements

Superintendent Lile made the following announcements:

● Madera County School Boards Association (MCSBA) meeting at Torres High School (THS)
● Madera Unified’s annual Career Pathway Fair
● The Toro Football Ring Ceremony
● The CALSSD Meeting
● The Budget & Finance Committee Meeting
● The School Board Dinner Event
● The Parent Advisory Committee (PAC) Meeting
● Monday, March 11th is a “Collaboration Team Day”

14. Miscellaneous

A. Board Member Committee and Information Reports

Trustee Ahmad informed the Board that he attended the following events/meetings:

● District Safety Committee Meeting
● THS boys and girls soccer championship games and congratulated both teams for winning

the championships

Trustee Diebert informed the Board that she attended the following events/meetings:

● Madera South High School (MSHS) School Site Council (SSC) Meeting
● Wellness Committee Meeting
● District English Learner Advisory Committee (DELAC) Meeting

Trustee Fleak informed the Board that she attended the following events/meetings:

● District Safety Committee Meeting
● California Interscholastic Federation (CIF) Central Section Wrestling Championships
● THS boys and girls soccer Division V Central Section Championships
● Strategic Action Plan (SAP) Day

Trustee Seibert informed the Board that he attended the following events/meetings:

● Howard and La Vina’s SSC Meetings

Clerk Mendoza informed the Board that he attended the following events/meetings:

● California Association for Bilingual Education (CABE) Conference

President Salazar informed the Board that she attended the following events/meetings:

● CABE Conference

Trustees Cortes had nothing to report.

Student Trustee Leanos shared that MSHS’s Mock Trial Team was going to the state
championships.

15. Advanced Planning

A. The next Regular Board Meeting is scheduled for March 12, 2024

16. Suggested Future Agenda Items



Trustee Fleak would like the high school students to learn the alma mater and asked if THS has
one.

17. Adjournment MOTION NO. 84-2023/24

President Salazar adjourned the regular meeting at 10:04 p.m.

_____________________________________________________ Dated: February 27, 2024
Ms. Maria Elizondo
Senior Executive Assistant to the Superintendent and Board of Trustees



MINUTES OF FEBRUARY 27, 2024
MOTION NO. 82-2023/24

Documents No. 278-2023/24 through No. 282-2023/24
Field Trips, Exhibit A

Employee Conferences, Exhibit A
Commercial Warrant Summary, Exhibit B

Staff Changes, Exhibit C

Items listed under the Consent Agenda are routine and are acted on by the Board of Trustees in one motion.
There is no discussion of these items prior to the Board, staff, or the public request for specific items to be
discussed and/or removed from the Consent Agenda. Each item on the Consent Agenda approved by the

Board of Trustees shall be deemed to have been considered in full and adopted as recommended.

EXHIBIT A – CONSENT AGENDA
FIELD TRIPS

MOTION NO. 82-2023/24
DOCUMENT NO. 279-2023/24

EXHIBIT A – CONSENT AGENDA
EMPLOYEE CONFERENCES
MOTION NO. 82-2023/24

DOCUMENT NO. 278-2023/24



EXHIBIT B – CONSENT AGENDA
COMMERCIALWARRANT SUMMARY

MOTION NO. 82-2023/24
DOCUMENT NO. 281-2023/24



EXHIBIT C – CONSENT AGENDA
CERTIFICATED HUMAN RESOURCES ITEMS

MOTION NO. 82-2023/24
DOCUMENT NO. 282-2023/24



EXHIBIT C – CONSENT AGENDA
CLASSIFIED HUMAN RESOURCES ITEMS

MOTION NO. 82-2023/24
DOCUMENT NO. 282-2023/24


