
The video of this meeting can be viewed/listened to by clicking here or in the Board Meetings section of the Board
page on our website at www.madera.k12.ca.us.

MADERA UNIFIED SCHOOL DISTRICT
Madera: Unified For Student Success

Board of Trustees Meeting
MINUTES

Regular Meeting

Tuesday, March 12, 2024
The meeting was held in person and broadcast via Zoom, a cloud-based video communication.

Documents provided to the Governing Board regarding a public session item on this agenda will be
available for public inspection in the District Office located at 1902 Howard Road in Madera during

normal business hours. In addition, such writings and documents may be posted online at
https://madera.novusagenda.com/agendapublic/

5:00 PM Closed Session - 6:30 PM - Public Meeting

OURMISSION

We are committed to creating and sustaining a culture enabling Madera Unified students to experience an
unparalleled educational journey that is intellectually, socially, and personally transformative.

1. 5:00 PM: Call to Order of Public Meeting

President Salazar called the Regular Meeting of the Madera Unified School District Board of Trustees
to order at 5:08 p.m. President Salazar opened the floor for public comment on any item listed in the
Closed Session Agenda. Seeing no one come forward, President Salazar closed public comment. The
Board adjourned to Closed Session to discuss the following matters:

A. Pupil Personnel Matters

1. Student Hearings/Expulsions (Education Code 35146, 48900, 48918)

B. Personnel

1. Public Employee Appointment/Employment—Staffing List (Government Code Section
54957)

2. Public Employee Discipline/Dismissal/Release/Reassignment/Resignation (Government
Code Section 54957, 54957.1) MOTION NO. 85-2023/24

RESOLUTION NO. 43-2023/24

C. ConferenceWith Labor Negotiator

1. District Representative: Joseph Aiello; Employee Organizations: MUTA, CSEA, CMBA, and
Madera Adult Educators (Government Code section 54957.6)

D. Conference with Legal Counsel

Anticipated Litigation; Significant exposure to litigation pursuant to Government Code
Section 54956.9(b): 1 case

Existing Litigation (Gov. Code § 54956.9(a)) Name of Case: Student v. Madera Unified
School District, OAH Case No. 2023110687 (consolidated with OAH Case No.
2023110346) MOTION NO. 86-2023/24

DOCUMENT NO. 292-2023/24

https://www.madera.k12.ca.us/Page/227
http://www.madera.k12.ca.us
https://madera.novusagenda.com/agendapublic/


E. Adjournment of Closed Session

6:30 PM - Public Meeting Begins

2. Reconvene Public Session

President Salazar adjourned the Closed Session at 6:31 p.m. and reconvened the Regular Meeting by
calling the Public Session to order at 6:37 p.m.

President Salazar welcomed visitors. Superintendent Lile read the Vision and Mission of the district.

3. Roll Call, Pledge of Allegiance, Opening and Acknowledgement of Visitors and Media, and
Invocation

President Salazar welcomed the media. President Salazar asked Senior Executive Assistant Norma
Martinez to call the Roll of Trustees. President Salazar asked Trustee Diebert to lead the flag salute.
President Salazar invited Chaplain Daugherty of Valley State Prison to deliver the invocation. The
meeting was recorded on Audio File No. 21-2023/24.

Board Members Present
Lucy Salazar, President
Ruben Mendoza, Clerk
Nadeem Ahmad, Trustee
Israel Cortes, Trustee
Gladys A. Diebert, Trustee
Ray Seibert, Trustee

Board Members Absent
Joetta Fleak, Trustee

Student Board Members Present
Emmely Duque-Martinez, Trustee
Daveli Leanos, Trustee

Superintendent’s Executive Cabinet Present & Online
Todd Lile, Superintendent
Sandon Schwartz, Deputy Superintendent
Sheryl Sisil, Associate Superintendent of Educational Services
Joseph Aiello, Assistant Superintendent of Human Resources
Prince Marshall, Assistant Superintendent of Student and Family Support Services
Oracio Rodriguez, Assistant Superintendent of Leadership
Arelis Garcia, Chief Financial Officer
Norma Martinez, Senior Executive Assistant to the Superintendent and the Board of Trustees

Superintendent’s Executive Cabinet Absent
Elizabeth Soto, Chief Executive Assistant

Union Representatives Present Online
David Holder, MUTA President

There were approximately 149 members of the public and District staff present and online.

4. Closed Session Reportable Actions (Government Code Section 54957.1)



Superintendent Lile reported that in closed session, the Board took action to approve Resolution No.
43-2023/24 and issue notices of non-reelection/release to probationary and/or temporary
certificated employees pursuant to Education Code Sections 44929.21 and 44954, effective at the end
of the 2023-2024 school year, and directed the Superintendent or designee to send out appropriate
legal notices. The roll call vote was as follows: 6 Ayes, 0 Nays, 0 Abstentions, and 1 Absent.

Also, by vote of [6-1; 6 Ayes, 0 Nays, 0 Abstensions, and 1 Absent], the Board approved settlement of a
special education dispute in matter of Student v. Madera Unified School District, OAH Case No.
2023110687 (consolidated with OAH Case No. 2023110346).

5. Adoption of Agenda

Staff recommended moving Item No. 11 Consent Agenda prior to Item No. 9 Information & Reports.

It was moved by Trustee Diebert, seconded by Trustee Seibert, and unanimously carried to
adopt the Agenda with the modifications noted.

Ayes: Trustees Ahmad, Cortes, Diebert, Seibert, Clerk Mendoza, and President Salazar -
Preferential Votes: Trustees Duque-Martinez & Leanos

Noes: None
Absent: Trustee Fleak
Abstained: None MOTION NO. 87-2023/24

6. Communications

A. Student and Staff Recognition

1. Recognition of the Torres High School CIF Division V Boys Wrestling Champions

Director Marty Bitter of Athletics introduced Sean Carlson Head Coach of Torres High School.
Coach Carlson introduced the Torres High School Wrestling Team. The team was recognized
for their CIF Division V Championship.

2. The Madera Minutes

Staff presented a video highlighting activities and events at school sites and in the district.

B. Public Hearing for visitors who wish to speak on a subject not on the Board agenda.

President Salazar opened the public hearing for public comment.

Seeing or hearing no others come forward, President Salazar closed public comment.

7. Student Board Representative Report

Laura Mendoza-Soria of Madera High School and
Hector Hernandez of Alternative Education

Each student provided highlights of activities at their respective schools.

8. Student Board Member Information and Report

Trustee Duque-Martinez of Torres High School (THS) provided a brief report on the Safe School
Ambassador training. Peer counseling members shared their “big kid knowledge” with students at
Nishimoto Elementary. Friday Night Live and Community Club hosted workshops led by a
professional Hollywood production team to film a public service announcement aimed towards the

https://docs.google.com/document/d/1f194PciW_EXhxU9DEmx5tvoh_N7BuYPx/edit?usp=drive_link&ouid=108606936407318425741&rtpof=true&sd=true
https://docs.google.com/presentation/d/1i7MmuR6fBpsTSp1Ysujhhn2hlpRZYEA0pZi7gA0rEoc/edit?usp=drive_link
https://docs.google.com/presentation/d/1yl4TwRiXq9WkeTOIUZWucBs1T--jd68u-VwwJZFiFkI/edit?usp=drive_link


Community of Madera. The filming process is set to begin soon and shared with the community after
spring break.

Trustee Leanos of Madera South High School (MSHS) provided a brief report on the Black Light Rally
taking place this Friday. Madera South High will host the first-ever Mixer Dance with Madera High and
Torres High Schools.

A Student Survey was also sent to students on campus. The survey provided positive feedback and
students are enjoying this semester.

9. Information and Reports

A. Superintendent/Board

1. High-Speed Rail Update

Regional Director, Garth Fernandez, presented and provided an update on the presentation titled
“Road 26 Project Update” which can be viewed here.

Updates and discussions since the last community meetings on December 4, 2023, and February
15, 2024:

● Recent rains have pushed back utility relocations
● Comcast utility work was completed
● PG&E utility work is currently underway
● Working with local emergency services, Madera County Sheriff ’s, and Police

Department to provide closure information and detour routes
● Presenting to the Madera Unified Board of Education on March 12
● Closure is tentatively scheduled for March 25, 2024

The Road 26 Grade Separation schedule is to begin on March 25, 2024, and is estimated at the
end of December 2025, to complete the project.

The Board of Trustees had questions on the safety of Berenda students, parent drop-off and
pick-up delays, and traffic from Desmond, Nishimoto and Torres High. Regional Director
Fernandez addressed the board’s questions.

B. Union Time

President Holder thanked the Trustees who attended the School Board Dinner Event on Tuesday,
March 5.

10. Superintendent’s Time

Superintendent Lile informed the Board of the following:
● Academic Pentathlon Awards - Saturday, March 9, 2024. Presented awards to students

from Dixieland, Eastin-Arcola, Desmond, MLK, and Thomas Jefferson schools.
● Monroe Elementary School’s Elizabeth Ochoa won the CA League of Educators

Elementary Educator of the Year award in Monterey this past Friday.
● This month is Women’s History Month and we thank the women of MUSD for all the

commitment to compassion, competence, and community. We’re blessed to have your
leadership and service to our vision and mission.

● Congratulations to Toro Activity Director, Bryan Speed for being named California
Association of Activities Directors 2024 AD of the Year for Region 7.

https://docs.google.com/presentation/d/1RiSqkf3Ns676Rk4mnHzVur6i-y-rFEg9/edit?usp=drive_link&ouid=108606936407318425741&rtpof=true&sd=true


● Ramadan Kareem to all our Muslim families, students, and staff members. The Holy
Month helps Muslims focus on charity and goodwill toward their community.

11. Consent Agenda- MOTION NO. 88-2023/24
Documents No. 293-2023/24 through No. 307-2023/24
Resolution No. 25-2023/24 & Resolution No.’s 40, 41, 42-2023/24
Field Trips, Exhibit A
Employee Conferences, Exhibit A
Commercial Warrant Summary, Exhibit B
Staff Changes, Exhibit C

Superintendent Lile presented the item to the Board.

President Salazar opened the item for public comment. Seeing no one come forward, President
Salazar closed public comment and brought the item back to the Board.

It was moved by Trustee Ahmad, seconded by Trustee Seibert, and unanimously carried to
approve the Consent Agenda.

Ayes: Trustees Ahmad, Cortes, Diebert, Seibert, Clerk Mendoza, and President Salazar -
Preferential Votes: Trustees Duque-Martinez & Leanos

Noes: None
Absent: Trustee Fleak
Abstained: None

President Salazar thanked and acknowledged the retirees for their service to Madera Unified but also
for their service and commitment to the Madera Community.

Superintendent Lile made the following announcements:
● Jennifer Burns-Sauceda as the new Principal at Alpha School
● Alejandro Juarez as the new Principal at Martin Luther King Middle School
● Amanda Musso as the new Principal at Pershing
● Dr. Mae Moua as the new Area Assistant Superintendent, Purple Pyramid

A. Superintendent/Board

1. Request Approval of the Regular Board Meeting Minutes of February 27, 2024
DOCUMENT NO. 293-2023/24

2. Ratify Consultant Services Agreement with California School Boards Association
DOCUMENT NO. 294-2023/24

B. Administrative and Support Services

1. AwardSchoolWorks, Inc Contract for Level 1 Developer Fee Justification Study & Level 2
School Facility Needs Analysis Request Approval to Award Bid No.072723-New Walk-In
Freezer at Child Nutrition DOCUMENT NO. 295-2023/24

2. Award Wide Area Network (WAN) Connectivity Bid in Conjunction with the E-Rate Funding
Application Process DOCUMENT NO. 296-2023/24

C. Field Trips/Employee Travel Requests

1. Approve Field Trips - March 12, 2024 DOCUMENT NO. 297-2023/24



2. Approve Employee Conferences - March 12, 2024 DOCUMENT NO. 298-2023/24

D. Fiscal Services

1. Adopt Resolution No. 25-2023/24: January 2024 Budget and Expense Transfer Report
RESOLUTION NO. 25-2023/24

2. Ratify January 2024 Student Body Statement of Club Trust Accounts Payroll
DOCUMENT NO. 299-2023/24

3. Ratify Commercial Warrant List DOCUMENT NO. 300-2023/24

E. Human Resources

1. Approve Staffing List DOCUMENT NO. 301-2023/24

2. Adopt Resolution No. 40 - 2023/24 - Notice of Action on Claim and Notice of Rejection of
Claim for Edward D. Fanucchi, Esq on behalf of his client Diana Camargo

RESOLUTION NO. 40-2023/24

3. Adopt Resolution No. 41 - 2023/24 - Notice of Action on Claim and Notice of Rejection of
Claim for Edward D. Fanucchi, Esq on behalf of his client Endrina Gonzalez

RESOLUTION NO. 41-2023/24

4. Adopt Resolution No. 42 - 2023/24 - Notice of Action on Claim and Notice of Rejection of
Claim for Edward D. Fanucchi, Esq on behalf of his client Elizabeth Chavez-Dominguez, a
minor RESOLUTION NO. 42-2023/24

5. Approve Memorandum of Understanding with the California School Employee Association
and Its Local Madera Unified Chapter No. 169 (Collectively, "CSEA") regarding employees
reclassifications DOCUMENT NO. 302-2023/24

6. Approve the Revised Database Administrator Job Description DOCUMENT NO. 303-2023/24

F. Student and Family Support Services
1. Issuance of Expulsion/Readmission Order(s) and Involuntary Transfer(s)

CONFIDENTIAL DOCUMENT NO. 304-2023/24

2. Approve Madera County Superintendent of Schools Contract for a Social Emotional
Learning Support Services Stipend DOCUMENT NO. 305-2023/24

3. Approve Consultant Services Agreement with Literate Voices, LLC
DOCUMENT NO. 306-2023/24

4. Approve Madera County Superintendent of Schools Contract for Social Emotional Learning
Support Services Mini Grants for LaVina and Dixieland Schools DOCUMENT NO. 307-2023/24

Student Trustees Duque-Martinez and Leanos left the meeting at 8:00 pm.

Trustee Ahmad left the meeting at 8:02 pm.

12. New Business

A. Educational Services



1. Present and discuss the proposed Ethnic Studies New Course Submissions for the 2024-2025
School Year

Superintendent Lile introduced Associate Superintendent Sheryl Sisil of Educational Services
and presented the item to the Board. The presentation titled “Ethnic Studies Course
Submission First Reading and Review March 12, 2024” can be viewed here.

Associate Superintendent Sisil provided an introduction and overview of the
● Legislative Information
● State Board of Education Guidelines
● Eight Outcomes of Ethnic Studies Teaching
● District Implementation Guidance - Key Guidance
● Board of Trustee Feedback
● Next Steps

The Board had questions about other ethnic groups, pilot programs, sufficient teaching staff,
student feedback, resources for curriculum, and teacher support resources.

Associate Superintendent Sisil answered the Board’s questions.

Associate Superintendent Sisil will submit for final Board approval of the proposed courses
to the April 9, board meeting, and also submit to the University of California for approval by
June 1. After approval, staff will continue to develop the Ethnic Studies Units to include
Assessments, Key Assignments, and the “Hero’s Contribution”.

B. Fiscal Services

1. Approve the 2023-24 Second Interim Report

Superintendent Lile introduced Chief Financial Officer (CFO) Arelis Garcia of Fiscal Services.
CFO Garcia presented the presentation titled “Madera Unified School District 2023-24 Second
Interim 3/12/2024” which can be viewed here. CFO Garcia co-presented with Dennis Yu,
from PARS to discuss the OBEB Trust.

The presentation covered the following information:
● Enrollment & Attendance
● 2023-24 Second Interim Report

○ General Fund Revenue
○ General Fund Expenditures

● Ending Balance & Reserve
● One-time Funds Update
● Multi-Year Assumptions & Projection
● Future Years Ending Balance & Reserve
● Checkbook Balance
● Projected Cash Flow
● Other Funds
● OPEB Trust

President Salazar opened the item for public comment.

The Board had questions regarding personal and institutional investing.

CFO Garcia and Dennis Yu answered the Board’s questions.

https://docs.google.com/presentation/d/1Mqq03_Dl5BNsDIyW7X4LB3u4bZM09F85Vsfb-a8Cap4/edit?usp=drive_link
https://docs.google.com/presentation/d/184NI47R1xM6VifkszdJlcrPGrkeShutu/edit?usp=drive_link&ouid=108606936407318425741&rtpof=true&sd=true


President Salazar opened the item for public comment. Seeing no one come forward,
President Salazar closed public comment and brought the item back to entertain a motion
from the Board.

It was moved by Trustee Diebert, seconded by President Salazar, and unanimously
carried to approve the 2023-24 Second Interim Report

Ayes: Trustees Cortes, Diebert, Seibert, Clerk Mendoza, and President Salazar
Noes: None
Absent: Trustees Ahmad and Fleak - Student Trustees Duque-Martinez and Leanos

MOTION NO. 89-2023/24
Abstained: None DOCUMENT NO. 308-2023/24

13. Announcements

Superintendent Lile made the following announcements:

● Special Board Meeting - March 14
● MUSD Job Faire - Saturday, March 16
● DELAC Committee Meeting - March 18
● Madera High School Graduate Profile Showcase Day - March 19
● Battle of the Books - March 20, Torres High School
● Benito Juarez Birthday Celebration - March 21, LaVina School
● Spring Break - March 25 - April 1
● MUSD Guard Percussion Showcase - April 2, Torres High School Gymnasium

14. Miscellaneous

A. Board Member Committee and Information Reports

Trustee Diebert informed the Board that she and Trustee Cortes toured the Purple Pyramid
Schools on March 1, and attended the following events/meetings:

● Budget and Finance Committee Meeting
● School Board Dinner Event

Trustee Cortes informed the Board that he and Trustee Diebert toured the Purple Pyramid
Schools on March 1.

Trustee Seibert informed the Board he attended the MUSD Career Pathway Fair at Madera
Fairgrounds.

Clerk Mendoza informed the Board that he attended the following events/meetings:

● School Board Dinner Event
● LCAP Meeting
● Madera County School Board Association (MCSBA) Executive Board Meeting
● California School Personnel Commission Association (CSPCA) Conference
● CABE 2024 Conference

President Salazar informed the Board that she attended the following events/meetings:

● Madera County School Board Association (MCSBA) Executive Board Meeting
● Torres High School Football Ring Ceremony
● Budget & Finance Committee Meeting
● CCEE Reimaging Education: Insights from the Frontlines of School Transformation



● School Board Dinner Event

Trustees Fleak and Ahmad were absent.

15. Advanced Planning

A. A Special Board Meeting is scheduled for March 14, 2024

B. The next Regular Board Meeting is scheduled for April 9, 2024

16. Suggested Future Agenda Items

None.

17. Adjournment MOTION NO. 90-2023/24

President Salazar adjourned the regular meeting at 9:59 p.m.

_____________________________________________________ Dated: March 12, 2024
Mrs. Norma Martinez
Senior Executive Assistant to the Superintendent and Board of Trustees



MINUTES OF MARCH 12, 2024
MOTION NO. 88-2023/24

Documents No. 293-2023/24 through No. 307-2023/24
Resolution No. 25-2023/24 & Resolution No.s 40, 41, 42-2023/24

Field Trips & Employee Conferences, Exhibit A
Commercial Warrant Summary, Exhibit B

Staff Changes, Exhibit C

Items listed under the Consent Agenda are routine and are acted on by the Board of Trustees in one motion. There is no
discussion of these items prior to the Board, staff, or the public request for specific items to be discussed and/or removed

from the Consent Agenda. Each item on the Consent Agenda approved by the Board of Trustees shall be deemed to have been
considered in full and adopted as recommended.

EXHIBIT A – CONSENT AGENDA
FIELD TRIPS

MOTION NO. 88-2023/24
DOCUMENT NO. 297-2023/24

EXHIBIT A – CONSENT AGENDA
EMPLOYEE CONFERENCES
MOTION NO. 88-2023/24

DOCUMENT NO. 298-2023/24
DOCUMENT NO. 298-2023/24



EXHIBIT B - CONSENT AGENDA
COMMERCIALWARRANT SUMMARY

MOTION NO. 88-2023/24
DOCUMENT NO. 300-2023/24



EXHIBIT C – CONSENT AGENDA
CERTIFICATED HUMAN RESOURCES ITEMS

MOTION NO. 88-2023/24
DOCUMENT NO. 301-2023/24


